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Rationale

Curriculum

Language  of  Instruction 



Faculty Employment

Instructional  Methods 

 

  Student  Performance


School Timetable Outline


3 YEAR STRATEGIC ACTION PLAN FOR THE HREE COMING YEARS
ASPECT 1: LEADERSHIP

· Professional Development for current and new staff in Early Learning
· KG Procedures (behavior management, attendance, Health and Safety) 
ASPECT 2 CURRICULUM

· Arabic / English Instruction
· Use of ICT

· Understanding and Purchasing of  Resources and Materials – what is needed in the classroom and outside environment
ASPECT 3 ASSESSMENT                                                                      

· Child progress – how this will be documented
· Reporting (parents? School? SEC?)
ASPECT 4 PARENTS AND COMMUNITY

· Handbook

· Enrolment 

· Parent Involvement
	START UP:March – September /       YEAR 1
	YEAR 2
	YEAR 3

	Eg; Start up

1. Professional Development for current and new KG staff
2. KG Procedures: 
Year 1: 


	
	


	ASPECT:  CURRICULUM

                 2009-10                                                  2010-11                                             2011-12

	START UP:March – September /        YEAR 1
	YEAR 2
	YEAR 3

	
	
	



	ASPECT: ASSESSMENT

                      2009-10                                              2010-11                                            2011-12

	START UP:March – September /        YEAR 1
	YEAR 2
	YEAR 3

	
	
	


	ASPECT: PARENTS AND COMMUNITY

              2009-10                                                     2010-11                                              2011-12

	START UP:March – September /        YEAR 1
	YEAR 2
	YEAR 3

	
	
	





Define the curriculum for a high performing school and how will it motivate students?


Describe how the school curriculum will reflect  your educational philosophy, goals, vision?


Indicate how you will use the curriculum to produce a high performing school and how will your school will be different than traditional schools?


Identify the Educational goals related to:


Learning environment


Parents and local community


Islamic and national values and principles in the state of Qatar.


Develop Proffisseonal development plan for school staff.








Describe the Daily Period Times of the school day including the assembly (if applicable) breaks and periods. 





Time�
Activity�
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�
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�
�
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Provide a brief description of each subject that will be taught in your school?


Mention the themes/units/topics that you expect to introduced in each subject?


Indicate the methodologies that will be applied in each subject?


What resources will be required to support the delivery of the curriculums? 


How will your instructional methods support your curriculum expectations for a high performing school?


Who will your school integrate ICT to support children's learning.











Explain the process and the guidelines using SEC policy for hiring the teaching staff ?


 How many teacher will be required to meet the teachers/students ratio? 





State the subjects offered in your school, the language of instruction the will be carried out and how you will phase in English as a medium of instruction. 


Grades�
Subjects�
Language of instruction�
percentage�
�
�
�
�
�
�
�
�
�
�
�






Number  of  days  per  academic  year  = (XXX)


Teaching  Time / Day =  periods (  XXX min / periods)


Teaching  hours  per  year  = (XXX) hours  





Subjects taught  �
Grade ( )�
�
�
No. of periods per week�
Time�
�
�
�
Mins�
hrs�
�
�
�
�
�
�
�
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�
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�
�
�
�
�
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Describe the curriculum that will be implemented in your school as well as the programs that will be used simultaneously? 


What are the strategies that will be applied in your school to support the implementation of the designed curriculum? 


Describe the range of extra-curricular activities (daily - weekly - monthly - yearly) that will be included to the curriculum to promote a high performing expectations? 


How will your curriculum prepare students for Primary stage?








Describe the range of options for learning support of those in need of specialized assistance to sustain success? 


What might need to be added to the required curriculum?


Which subjects will be taught separately and which will be integrated with other subjects?


How will the organisation of the curriculum be adapted to suit individual students with different abilities and needs?


How can the design of the curriculum help students to make a smooth transition from one phase of schooling to the next and to make steady progress?


Assessment:-


Identify the type of assessment tool required to measure children's performance and progress.


how will the child progress will be documented


 reporting (parents, School and SEC)


Behaviour: indentify the Criteria for the positive reinforcement.  
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