
Sheikha Al-Mahmoud is Qatar’s Minister of Education and Secretary 

General of the Supreme Education Council, making her a central 

figure in the country’s public school systems.

Mrs. Al-Mahmoud holds a Bachelor of Arts in the Arabic language 

and began her career as a teacher.

With three decades of experience in the education field, she was

appointed Minister of Education in 2001, the first woman to be

appointed minister in Qatar.

In this interview with “Education for a New Era” magazine, Mrs. 

Al-Mahmoud discusses the complementary relationship between 

Independent and Ministry of Education schools, what she sees 

as the main accomplishments of the country’s education reform 

initiative, and how she envisions the future of the country’s public 

schools. 

Q: Qatar’s education reform is a 
comprehensive system that begins with 
preschool and ends with post-secondary 
study. How do you view the role of the 
different institutes within the Supreme 
Education Council (SEC) and Ministry of 
Education (MOE) in the context of this 
integrated system?

Education efforts are primarily based 
on a collective vision that shuns the 
monopolization of decision-making. 
They are based on the philosophy of the 
society itself, which views education as 
the motor behind overall development 
efforts. As such, the role of the different 
institutes and MoE complement one 
another. The institutes supervise the 
implementation of the vision (Education 
for a New Era), ensuring all parties are 
abiding by its system, rules and strategic 
objectives, in coordination with the 
MoE, which, for its part, facilitates the 
mission of the institutes and assists 
them.

Q: The philosophy of the Education 
for a New Era reform differs from that 
of the MoE. How do you juggle your 
leadership roles in both, and can two 
such philosophically different entities be 
coordinated?

Evolution is part of life and no real 
development can be achieved without 
the support of a strong base and a firm
foundation. The SEC reform initiative 
marked a new beginning, but when we 
mention reform, we are not referring 
to two separate entities that need 
coordination. Instead, we are talking 
about one model that served its purpose 
for the time it was developed for, and 
another model molded to achieve the 
objectives of a new phase. This is a kind 
of progressive development where one 
model complements the role of the 
other rather than contradict it.

To fulfill the requirements of the reform,
we need to build on previous successes. 
Most of those implementing the current 
reform policies are nationals who 
acquired their experience and expertise 
within the frame of the MoE. What we 
need now is to extend bridges between 
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by the members of the profession 
themselves. Should teachers manage 
to form their own association, 
then I believe its role would be to 
coordinate their viewpoints with regard 
to education issues and revitalize 
the education movement through 
collaboration and communication with 
different institutes inside and outside 
Qatar. It would support education 
efforts worldwide and work for the 
common interest of all its members. The 
association would be part of the fabric 
of civil society and would be expected 
to positively serve its purpose.

Recently, a new internet site called 
Global Gateway was inaugurated 
to serve as a forum to exchange 
information, thoughts and opinions 
with regard to education issues.

Q: The start of the year witnessed 
many complaints about transportation, 
especially with regard to the quantity 
and quality of buses, despite the 
substantial funds dedicated to the 
education sector. 

The MoE signed contracts with the 
transportation company Karwa to 
provide 400 school buses to be 
distributed among MoE and IS and 
gradually all the Independent Schools 
will have their needs met.

Q: The absence of textbooks is one 
of the parents’ main concerns as they 
find it difficult to follow up with their
children. At the same time, it puts 
much stress on the school teachers 
who work to prepare curriculum to 
meet the national curriculum standards. 
Is there any trend to adopt books for 
primary schools? Is there a trend to 
unify curriculum as per the national 
curriculum standards?

Based on the philosophy of the 
Independent Schools and the existence 
of validated curriculum standards 
at the SEC, I believe using unified
books contradicts the very essence 
of the initiative and hinders the role 
competition and creativity play in 

achieving academic excellence. Added 
to that, there are numerous references 
available for teachers and students that 
are rich in scientific information.

The Office of Curriculum Standards is
working on preparing a comprehensive 
list of education sources as references 
and work has started with the adoption 
of the e-schoolbag in some Independent 
Schools. More efforts are underway 
with ictQATAR to provide more 
Independent Schools with e-schoolbags.

Q: What are the principles of 
assessment followed to ensure quality 
education outputs in Independent 
Schools?

The assessment process is the primary 
way to ensure the quality of school 
performance. Therefore assessment 
must be based on a number of 
principles, including transparency during 
the assessment process to guarantee 
credibility, accountability, objectivity, 
methodology and continuous 
monitoring. 

Q: Some criticize the annual 
Qatar Comprehensive Educational 
Assessment, saying that students are 
not taking it seriously enough. What is 
your opinion and how can we overcome 
such negativity? 

This is true for some but not all 
students. The majority take these 
assessments seriously. To overcome such 
negativity, we must increase awareness 
with regards to the importance of the 
assessment, its objectives and expected 
outcome after its implementation 
and clarify the role played by parents, 
students, school administrators and 
teachers in this assessment. This should 
be accompanied by media work and 
we are now working on that. As for 
the results of the assessment, everyone 
-- the SEC, Independent Schools, 
parents and students -- can benefit
from them. It could have greater impact 
through the early announcement of 
results, and by incorporating part of 
the assessment into students’ annual 

performance results. A system for that 
will be discussed and activated as well 
as another system of accountability for 
both teachers and students based on 
the results of the assessment. 

Q: Where does the reform initiative 
stand both regionally and globally?   

The Qatari initiative is unique both 
regionally and globally. This uniqueness 
stems from the four principles: 
Autonomy, Accountability, Diversity 
and Choice. The reform depends on 
the moral and material support of 
the highest decision-making levels, 
on informed societal participation, 
on distinctive infrastructure and on 
qualified staff. Having said that, we
believe the real success of the initiative 
is founded upon the strong base of 
values and ideals and our success is the 
success of all in the Gulf States and the 
Arab world.  

Q: In your view, what are the ways to 
raise trust in the reform initiative and 
what is the future strategy for coming 
years?

What boosts trust in the initiative 
is the presence of a clear vision of 
the quality of output we want. The 
continuous support at the highest 
decision-making levels combined with 
societal participation are also of great 
importance in boosting trust. We need 
to continue with the constructive 
dialogue among all stakeholders, invest 
in national senior staff, and adopt the 
principles of institutional work in terms 
of planning, evaluating, and technical 
development.
 
As for the strategy itself, it revolves 
around four main – and related 
– segments: improving inputs and 
processes and outputs, enhancing 
societal participation, investing 
in human capital and developing 
infrastructure. 

The Supreme Council of Information 
and Communication Technology 
(ictQATAR), the IT and telecom sectors’ 
new policy making and regulatory 
agency, has a broad mandate to make 
technology an accessible and integral 
part of Qataris’ everyday life -- especially 
when it comes to learning. 

“We want to be a leading nation 
in educational excellence through 
technology,” says Mohamed
Al-Ansari, manager of e-Education 
at ictQATAR. But he notes that closing 
the digital divide goes beyond putting 
lots of computers in schools. “From 
our perspective, the digital divide 

is more than the question of ICT 
access and e-literacy. The digital 
divide addresses the ability to use 
ICT to access, analyze, evaluate, and 
synthesize information to construct 
understanding and functional 
knowledge.”

The agency has a specific and ambitious
e-Education strategy, centered around 
five areas:
 
• Infrastructure. Implement infrastructure-

related programs aimed at providing 
connectivity, computers and other 
smart devices to be used in the 
teaching process.

• Learning and management systems. 
Institute systems to support the 
teaching, learning and management 
processes, including the Learning 
Management System, School 
Management System, and Content 
Management System.

• Learning and instructional resources. 
Provide digital forms of content 
containing human-computer 
interactive materials as alternative 
resources that activate the learner, 
support self-learning, promote 
higher order cognitive skills (e.g. 
problem solving, critical thinking), 
provide opportunities to contextualize 
learning, and offer a source of 
updated and interrelated information 
(e.g. encyclopaedias, e-libraries).

• Professional development. Implement 
programs to provide teachers with 
extensive training in adopting the ICT 
innovative pedagogical approach, 
which is the use of ICT to facilitate 
students’ learning processes, using 
resources such as collaborative 
technologies, simulation, construction 
tools, and the like. 

• Leadership and planning: Work with 
school leadership to incorporate ICT 
as an essential transformative tool for 
education and training. Help school 
leadership with planning, in order 
to gain and maintain focus, make 
the right decisions for investment, 
monitor progress (with indicators), 
and achieve goals.

 

IctQATAR’s e-Education 
strategy supports the reform 
initiative that has given birth 
to the Independent Schools 
and the adoption of the SEC 

curriculum standards at 
schools.

 It shares with it the emphasis on 
“a learner-centered environment, 
where students engage in active, 
exploratory, inquiry-based learning 
and where they exercise and apply 
creativity, analytical skills, critical 
thinking, and informed decision 
making,” says Dr. Al-Ansari. 

Like the Independent Schools, the 
e-Education plan aims to give students 
access to instructional and learning 
resources with high quality and 
relevant materials, foment parental 
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